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Intercontinental Hotel's Group Leadership Lounge
IHG's virtual leadership development program has helped its managers learn about leadership skills. The company says that the leadership tools are downloaded several times a year and shared with the management team. Many leaders have perfected the skill of leadership from the leadership lounge. The leadership lounge has also enabled the other employees to get in touch with senior management. It was created because employees complained about not getting in touch with the others. Also, it has helped the managers get to know each other and share through the lounge since they are in different places. To the employees, they can learn new things and share their experiences with one another. They have been presented with an opportunity to grow and reach their goals. The lounge helps employees to better their careers since they have a chance to acquire new knowledge and even join the management team if they take what they learn seriously. Though it's virtual, the lounge has helped a lot, considering the number of meetings held annually and the files the employee's download. 
Face to face meeting has always been described as more effective. IHG has reported excellent progress since they started the virtual program. This implies that organising face to face meetings once in while cold be more beneficial. It might be costly to organise the face to face meeting considering that people work in different countries and continents but the success of face to face meeting will outweigh the cost of arranging for such meetings. 
Intercontinental Hotel Group can come up with better plans to help them keep the employees they have taken so much time training. They can develop individual development plans which involve sitting with the employees and asking them what they want to do with their careers. The development plan will help the employees choose what they want to with their careers. They should also provide performance metrics to help the employees see how they are performing. The performance metrics help employees to get some sense of accomplishment. Moreover, performance metrics bring in the sense of accountability. IHG can also provide opportunities outside the job function. This type of development might seem useless, but it will help employees learn how to solve problems, overcome challenges and think on their feet. It will also help employees expand their skills, which is important for IHG in their employee development initiative. Also, giving constructive feedback should be included in the program. It will help employees identify missed opportunities and work on them. The feedback should be meant to help the employee grow. The employees should be aware of that so that they can take it positively. 
IHG can also help their employees grow by removing any barriers that can hold the employees back. These include organisational and structural barriers that don't facilitate growth. The company should ensure it can facilitate dynamic growth. Better employees mean the company's performance will be excellent, so the company will be losing nothing if it lets employees grow. A link to a professional network might also help employees grow in a better way. The management should also set an example to the other employees by advancing in studies and showing a positive response to employee betterment schemes. 
IHG has a strong business case because of the efforts it makes to ensure its employees grow with the company. In the business, a good image is important, and IHG is getting that from the leadership lounge. It also gets better results from informed employees. IHG should keep on investing in the employees for better results. 
